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Introduction

Tracy Date, Chief Business, Enterprise & Partnerships Officer,
co-chair of the Social Impact Board with Brandon Adventurers

At Brandon, we believe that everyone should have the opportunity to live a
whole life - one that connects care, work, community, and independence.

Our Whole Life Approach brings this belief to life, supporting children, young
people and adults to move confidently through every stage of life, surrounded
by people and opportunities that help them thrive. It’'s how we turn our vision
for the future into reality, where the focus is on what people can do and the
value that everyone brings.

Every step of our Impact journey is rooted in Plan B, our organisational strategy
that envisions a world where everyone is connected, enabled to choose their
own path, and given the chance to thrive.

This second Impact Report is more than a record of progress - it’s a story of
growth, creativity, and deep reflection as we continue to learn how lives are
transformed through our work. Through this reporting, we’re celebrating the
milestones we've reached and uncovering new opportunities to go further, aim
higher, and deliver our mission with authenticity, passion, and purpose.

Ensuring our Adventurers play a meaningful role governing our impact by
co-chairing our Impact Board, means people with lived experience have a
real voice in how Brandon measures success. It’s about making sure decisions
reflect what matters most: good support, choice, and respect. The impact of
Adventurers’ involvement is helping others see what people with a learning
disability and autistic people can achieve when included and listened to.

Tracy Date, Co-chair, Social Impact Board, said: “Our Whole Life Approach
depends on strong partnerships - with the people we support, their families,
our colleagues, commissioners, local authorities and community partners.
We're proud to share this report - a reflection of the change we’re creating
together. It celebrates individual stories, community collaboration, and the
measurable outcomes that show Brandon’s impact across every life stage.

“Together, we're demonstrating what it truly means to live free - and to live
well - at every stage of life.”




Snapshot of our impact in 2025

£3

Social return on
investment for every
£1spent in our farms

174

Number of people in
vocational training

12

Number of
co-production
projects and
programmes

6.02

% of people
employed in our
social enterprises
who have a learning
disability

15

Number of corporate
partnerships

10

Number of co-
produced quality
checks delivered

3.3

% of people we
support who are
employed

30

Number of
applications made to
our Live Free Fund

568

Number of people
supported who
completed our annual
survey

105

Social housing units
provided through
strategic housing

partnerships

60

Number of volunteers
supporting Brandon

£21k

Value of grants made
to people supported
through the
Live Free Fund



Policy in practice

Brandon ensures national policy is embeded
through its strategic impact framework and
its four impact domains - People, Community,
Environment, and Engagement.

These domains are not abstract; they are
embedded in daily practice, governance, and
service delivery.

People

Brandon’s leadership development initiatives (such as the Institute of Leadership
and Management Level 7 apprenticeships) focus on inclusive, responsive
management that supports workforce wellbeing and retention - key goals of the
Department of Health and Social Care Workforce Plan.

Community

Through partnerships with councils and NHS bodies, Brandon contributes to
integrated care models and neighbourhood health strategies. Partnerships (for
example, Cascaidr) show how Brandon uses legal frameworks and cost modelling
to advocate for sustainable, person-centred funding.

Environment
Our Social Value Policy commits Brandon to measurable green outcomes, aligning
with Net Zero and Greener NHS goals.

Engagement

Brandon’s Impact Board includes individuals with lived experience, and its work is
co-produced. This reflects national frameworks, such as those developed by
Think Local Act Personal and NHSE’s Lived Experience Framework.




Whole Life Impact
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Measuring our Whole Life impact

In 2025, we strengthened our social value measurement through new
developments in our digital care record Nourish, our Impact Key Performance
Indicators, and through the use of Social Return on Investment calculators to
measure our impact linked to the national TOMS (Themes, Outcomes & Measures)
framework.

People

In 2025, we continued to focus on meaningful outcomes for people we support,
using Nourish data, lived-experience feedback, and measuring and valuing the
social, environmental and economic outcomes created by our work. This helps us
to convert outcomes into a monetary value, so we can demonstrate how much
social impact is generated for every £1 we spend (for example, we generate £3
social return ininvestment for every £1 spent at our social enterprise farm).

We’'ve continued to strengthen our pathways into work, learning, and
independence, helping people grow in confidence, develop new skills, and build
opportunities that feel meaningful and long-lasting. Supporting our colleagues
has been just as important. We've placed a renewed focus on inclusive
leadership, digital confidence, and strong professional practice - because when
our teams feel equipped and valued, the quality of care and support naturally
improves.

Community

Our community impact grew meaningfully in 2025 as we expanded our enterprise
sites, built stronger partnerships, and welcomed even more volunteers into our
work.

We've tracked community benefits in a more consistent and meaningful way

- everything from local procurement to volunteer hours and wider community
participation. These activities help create more connected and resilient
neighbourhoods, where people with learning disabilities and autistic people are
visible, valued, and actively contributing.

We were also proud to support our Adventurers to take part in national research
programmes aimed at improving health outcomes for everyone. Their lived
experience ensured these wider initiatives strengthened the research itself and
our own understanding of what good health support should look like. Working
closely with councils, employers, schools, and community organisations has
opened new pathways into work and broadened inclusion across our regions.




Measuring our Whole Life impact

Environment

In 2025, we made major progress in understanding and reducing our
environmental impact. We now have an organisation-wide carbon footprint
measurement, giving us a clear baseline and highlighting the areas where we
can most effectively reduce emissions across our estate, transport, and
operations.

Climate change is affecting farming and higher feed costs add further pressure.
We are responding through practical changes and stronger partnerships -
improving soil health, reducing waste, sourcing more sustainably, and working
closely with local and corporate partners to build resilience.

We’'re improving how we track travel, fleet efficiency, waste diversion, energy
use, and biodiversity, giving us a much clearer picture of what matters and the
confidence to act onit. Across our sites, we’ve introduced more sustainable land
management and composting systems, boosted reuse and recycling, and begun
rolling out low-carbon solutions across our properties.

These changes won’t remove the wider pressures of climate change, but they do
help us stay resilient and embed greener habits into everyday practice.

Engagement

Engagement with the people we support, their families, our colleagues, and
partners remained at the heart of everything we did in 2025. Strong relationships
and open conversations help us understand what really matters, so we can
shape services that feel personal, consistent, and genuinely supportive.

This year we expanded co-production through the work of our Adventurers and
gathered richer lived-experience feedback through Nourish, giving us a clearer
picture of what’s working and where we can do better.

Volunteers, corporate partners, and community groups continued to play a vital
role in strengthening local relationships, increasing our visibility and bringing
fresh ideas and energy into our work. Commissioners increasingly recognised
Brandon as a community-minded provider with a commitment to shared learning
and improvement.

Colleague engagement grew through better communication and leadership
development. By involving people at every level, we stay responsive, inclusive,
and aligned with the priorities of the communities we serve.




Our Social Impact findings

In 2025, our Social Impact Board took big steps forward in how we understand,
measure and share the difference Brandon Trust makes. By bringing together
data from our 22 Impact K.P.l.s, Nourish (our digital care record), our enterprises,
environmental reporting, and lived-experience insight, we now have a much
richer picture of our impact.

What we learned this year

- People’s outcomes are getting stronger. More people are gaining work
experience, training, and employment, and taking part in their communities.
Our enterprises and retail clusters continue to be powerful engines of
confidence, skills, and opportunity.

« Our approach to co-production is growing in confidence and influence. Our
Adventurers have shaped research, quality checks, and service improvement,
and their voices are increasingly shaping how we design and deliver support.

- Engagement is deepening. Volunteers, families, and community partners are
playing a bigger role, and commissioners are recognising Brandon as an open,
collaborative, and evidence-led provider.

« Our environmental understanding has taken a major leap forward. We have a
full baseline carbon footprint and much clearer tracking of travel, waste,
biodiversity, and energy use. Early improvements across our farm, retail sites,
and properties show what'’s possible when sustainability becomes part of
everyday practice.

- We still have more to do on data quality, ensuring we capture the detail around
choices and enabling opportunities for everyone we support. The Impact Board

now has a clear quarterly plan to strengthen this.

What the Impact Board will focus on next year

- Improving data quality and consistency across all 22 Key Performance
Indicators.

- Embedding our carbon baseline into everyday decisions, with targeted action
plans.

- Strengthening our Whole Life pathways, with clearer measures around
independence, health, and personalised outcomes.

- Deepening co-production even further, ensuring people with lived experience
are central to recruitment, quality assurance, service design, and strategic
delivery.

- Capturing the value of our enterprises more systematically, using Themes,
Outcomes & Measures-aligned Social Value and Return on Investment tools.

- Enhancing commissioner-facing reporting, making our insights clearer, more
visual, and better aligned to local priorities.

Together, these priorities will help us move from good evidence to great insight -
strengthening decisions, improving services, and demonstrating the real value
we create for people, families, partners, and communities.



People

95% of people are
supported to get an
annual health check
(if they so wish)

Not reported

Building our ability to
report in 2026

5% of people 5%
employed in our

enterprises by

Brandon Trust have a
learning disability -

against the national
average of 4.8%

6.02%

5% of people we
support are employed

Not reported

3.3%

30% of people we
support live in a house
they have chosen

Not reported

Building our ability to
report in 2026

We have provided
15 new homes for
people with
learning disabilities
through our housing
partnerships

97 units of housing
provided through
strategic housing
partnerships

105 units of housing
provided through
strategic housing
partnerships

We will increase
the number of
peoplein
vocational
training by 5%
every year

131 people in
vocational training

174 people in
vocational training

We have increased
the number of people
receiving unpaid
support by 5% each
year

Not reported

Building our ability to
report in 2026




People continued

g. We have equal 46% of our geography  53% of our geography
PUSNIBIGEL S OSh OLY delivers a whole life delivers a whole life
geography to enable approach approach

a whole life approach

Community

9. Increase interactions 124 placements 226.5 placements
of people we support
in community-based
projects by 5% every

year
Our Social One cluster in New cluster launched
10. enterprises grow by Bristol and South in Cornwall and Devon
a cluster a year Gloucestershire
11. Our corporate 12 new partners 15 new partners
partnerships grow
by 30% each year
12. Nomore than20% of  National suppliers Building our ability to
our supplier list willbe 396% report in 2026
national suppliers. We  Regional suppliers
will improve our 37.5%
supplier partnerships, [ocal suppliers
focusing on 229%

sustainable, local and
community impact

13. We have awarded 20 We received 50 We received 30
grants a year to applications and applications and
enable people we made 34 awards made 26 awards

support to live the
lives they choose




Community continued

lie, Waovaawarced ot gy 5a1.68 £21,830.35
least £40,000 every
year to people we
support
Environment
15. We have measured Not reported - baseline Bwldlng our ability to
our carbon footprintin  measurement report in 2026
each year complete
We h leted
16. 50?/° :fy:uc;c;nggc:en: Not reported Building our ability to

on our annual report in 2026
carbon action plan

17. We have reduced Not reported Building our ability to
our carbon report in 2026
emissions each

year




Engagement

S BN B

18. We have increased
our volunteers by 10%
every year

50 volunteers

60 volunteers

19. We aim to increase
responses to our
family survey by 5%
every year

People supported 637
(182 in 2023)

Families 123

(96 in 2023)

People supported 568
Families 215

Declined to complete
145

20. We have delivered 9
co-production
projects every year

4 projects delivered

12 projects delivered

21. Our co-production
workshops reach over
500 people a year

More than 500

More than 1,000

22. We have delivered 10
co-produced quality
checker audits every
year

Yo,

11 quality checks
delivered

10 quality checks
delivered




Stories of change

Gaining confidence - Zac’s story

I've been part of Brandon Trust since | was five years
old, and now at sixteen | can see how much it has helped \ -
me grow. As a young person with a learning disability,
having the right support has made a huge difference to my
confidence and independence. Brandon has always been a
place where | can have fun, try new things, and learn skills
that help me understand the world around me.

Over the years, I've taken part in so many brilliant activities — Forest Skills,
Playlink sessions, day trips with Charlotte, and even an amazing visit to Longleat
last year. I've learned how to cook on a campfire, use tools safely, travel on
public transport, and enjoy days out like going to the cinema. These experiences
have helped me feel more confident about growing up and preparing for
adulthood.

Charlotte, who has supported me for several years, says it has been “an
absolute privilege” to see my progress. She is proud of the steps I've taken
towards becoming more independent and the skills I've developed along the
waly.

Reimagining support - JH’s story

At 84, JH’s mental and physical health declined sharply over winter 2022-23.
Living with bipolar disorder, she became withdrawn, stopped eating, and spent
long hours alone. Concerned for her wellbeing, her Brandon Trust team worked
with her GP, hospital staff, and the Learning Disability Team to coordinate
specialist support.

After a short hospital stay, her care plan was redesigned through a joint review
project with local authority colleagues to reflect her lifestyle and preferences.
One-to-one support was adjusted to provide flexibility and shared resources,
helping JH re-engage with life on her terms.

By spring 2023, JH was back home, regaining strength and confidence. She
celebrated her 84th birthday surrounded by friends, cake, and laughter - a
visible reminder of how partnership-based support prevents crisis, restores
wellbeing, and helps people live well in their own homes, even when needs are
complex.




Stories of change

Volunteering at Brandon Trust matters because it helps people with learning
disabilities live the lives they choose.

Every hour a volunteer gives - whether on our farm, in our shops, at activities, or
behind the scenes, creates more opportunities for people to connect, learn, have
fun, and feel part of their community. Volunteers bring energy, skills, and kindness
that make everyday life richer for the people we support.

It’s also a two-way contribution: volunteers gain confidence, meet new people,
and become part of something bigger that genuinely changes lives.
Volunteering strengthens our communities, builds inclusion, and helps us deliver
more personalised support, right where it’s needed most.

Community connections - Volunteers’ stories

Being a volunteer on the Brandon Trust eBay shop has been an excellent
introduction to eCommerce, a branch of charity retail that will need to expand
inthe future.

In the few months | have worked on eBay | have learnt about different selling
techniques, while contributing IT skills such as web research. Hopefully this
voluntary work has been financially rewarding for Brandon and | look forward
to the next session.

Richard Nowell , eBay, from September 2025

| enjoy the opportunity to engage in outdoor work with the full-time visitors to
Elm Tree Farm. Volunteering at the farm has helped me gain an understanding
of the lives of people living with a disability, as well as teaching me lessons in
horticulture.

Paul O’Sullivan, Market Garden, Elm Tree Farm, from June 2025

Volunteering has been a really positive experience for me, and a lot of that is
thanks to the staff, both at Fired Up and the charity shop. They’re always there
to help, answer questions, and make sure | feel confident in what I’'m doing. Their
support has made me feel more comfortable in my role.

The personal benefits | find is although | give quite a bit of my time to
both enterprises, | receive so much more in return.

Helen Stephens, Fired Up & Chipping Sodbury Charity Shop, from November 2024




System influence and partnerships

In today’s challenging economic climate - marked by rising costs, workforce
pressures, and increasingly stretched public funding - strong partnerships

are more important than ever. For Brandon, they are what keep us resilient,
creative, and forward-looking. Our partners help us transform challenges into
opportunities, ensuring every pound, every hour, and every new idea makes a
meaningful difference.

Across Brandon, collaboration is driving real change for the people and

communities we support. Kier Construction has gone far beyond generous
fundraising; their teams have worked shoulder-to-shoulder with ours, helping to
revitalise our farms, gardens, and shared outdoor spaces. Their practical support
is creating environments where people can relax, connect, and enjoy nature.

Core.Living is working closely with us on the design of our new short breaks
accommodation for children. Their approach is rooted in genuine co-production
- ensuring the space reflects what families tell us they truly want and need.

Similarly, Cordis Bright is working with our Adventurers, learning directly from
people with lived experience so that national research and future policy are
informed by real stories and real insight. And through our partnership with World
of Books, we'’re boosting retail income and sustainability, giving thousands of
pre-loved books a second life while creating new opportunities and pathways for
the people we support.

These partnerships show what becomes possible when purpose, compassion, and
shared values come together. They strengthen our resilience, deepen our impact,
and help ensure people with learning disabilities and autistic people can live life
to the full.

We are also proud to contribute to national movements such as Social Care

Futures and to be part of the More Than a Provider collaborative. Through these
groups we are helping shift the narrative so that people with learning disabilities
and autistic people are recognised as leaders in their own lives. Our Adventurers
and co-production forums are central to this shift: lived experience is shaping new
models of support, influencing commissioning decisions, guiding innovation, and
informing national conversations about what good social care truly looks like.

By working alongside universities, Integrated Care Boards (ICBs), and research

partners, we are strengthening the evidence base for what works. Together, we
are supporting people with lived experience to share their expertise, challenge
assumptions, and drive progress. Our mission remains clear: to make inclusion,
co-production, and ordinary, fulfilling lives the norm - not the exception.




Financial and social return

Brandon is using Social Value Return on Investment (SVROI) because

we believe the true value of our work goes far beyond contracts, hours,

and budgets. Our emerging use of the SVROI Calculator enables us to
demonstrate the economic, social, and environmental outcomes that
matter most - employment and skills, independence, wellbeing, volunteering,
sustainability, and community resilience.

By converting outcomes into monetised values, the calculator strengthens our
position as an anchor institution.

Enterprise growth

Our enterprises are a core part of our strategic objectives, driving social
value, opportunity and community impact across Brandon. Through our Social
Value & Environmental Return on Investment calculator, we are now able to
capture and quantify their impact more clearly, including: work experience
and supported internship placements; employment opportunities for

people facing barriers; and sustainable management of land, resources and
biodiversity.

This insight confirms our enterprises generate sustainable income and
deliver significant added value for local communities and the people we
support.

Local procurement and community wealth building

Brandon is committed to maximising the value of every pound we spend
by prioritising local suppliers, Voluntary, Community and Social Enterprise
(VCSE) partners, and ethical procurement. Applying the TOMs framework
allows us to measure impact including: percentage of total procurement
spent locally; investment in local SMEs, social enterprises, and inclusive
businesses; and social value multipliers generated within local economies.

Employment Creation

Employment is one of the most powerful drivers of social value, particularly
for people with learning disabilities who face systemic barriers to work.
Brandon’s model - from pathways and internships to paid employment
within our enterprises - creates high TOMs value through: increased
independence and reduced reliance on statutory services; skills
development and progression into community-based roles; and reduced
isolation and increased community participation.

These outcomes generate measurable, monetised value within the calculator,
clearly demonstrating Brandon’s contribution to inclusive growth.




Looking ahead

Helen England,
Chief Executive

At Brandon Trust, we exist to enable children, young people and adults
with learning disabilities and autistic people to live the way they choose.

Our mission, to create a world where people of all abilities truly belong,
is delivered through the impact we have on the people we support, our
colleagues, and our communities.

This second Impact Report reflects not only the progress we’'ve made
but also the lessons we’ve learned as we continue to transform lives. It
captures a year of growth, innovation, and reflection, showing how our
support and partnerships create real change.

Looking ahead, our Plan B strategy sets out a bold path for the future, in
which our culture is proudly person-centred, we create opportunities and
increase choices, we overcome barriers and we lead by example. Plan B
is our commitment to build stronger connections, expand opportunities,
and ensure that every individual we support can thrive with dignity and
purpose.

By measuring organisational outcomes and listening deeply to lived
experiences, we will celebrate successes while also challenging ourselves
to go further, do better, and deliver our mission with integrity.

We are building on 30 years of innovation to become smarter and more
responsive, combining digital tools, lived-experience insight, and strong
partnerships to improve outcomes and deliver early action and enabling
support in our neighbourhoods.

Together, we can tell a different story, where the focus is on what people
can do and the value that everyone brings.




Join us and transform lives

At Brandon Trust, we believe that every person with a learning disability or
autistic person deserves the opportunity to live life to the full. Our mission s to
enable individuals to achieve their dreams, live independently, and feel valued
in their communities. But we cannot do this alone. We need partners who share
our vision and are ready to make a lasting difference.

We invite commissioners, funders, and corporate partners to join us in creating
inclusive, empowering environments where people thrive. Partnering with
Brandon means working with a trusted provider committed to outcomes,
quality, and continuous improvement. We offer flexible models of support,
co-designed with the people we serve, and tailored to meet local strategies.
Investment fuels transformative projects, from supported employment initiatives
to creative arts programmes, that unlock potential and build confidence.
Collaboration can take many forms: strategic partnerships, employee
volunteering, sponsorships, or inclusive employment opportunities.

There are many ways to contribute to Brandon’s impact:

« Volunteering: Whether it’s sharing skills, mentoring, or helping at events,
volunteers bring energy and connection to our work. Corporate volunteering
days are a powerful way to engage teams and give back.

« Partnerships: We welcome joint ventures that promote inclusion,
accessibility, and innovation. From co-developing services to supporting
campaigns, your partnership can amplify our reach and deepen our impact.

- Donations: Every gift, large or small, helps us provide vital support, develop
new initiatives, and advocate for change. Regular giving, legacy donations,
and matched funding are all ways to sustain our mission.

Together, we can break down barriers and build a society where everyone is free
to be themselves. Join us in championing inclusion, dignity, and opportunity. Let’s
create a future where people with learning disabilities and autistic people are
not just supported - but celebrated.

Together, we can make a difference.




Brandon

Live free

the learning disability charity

Achieve your dreams
and truly live free.

\ goan ™
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