Brandon

Live free
the learning disability charity

Brandon Trust

Creating a world where people
of all abilities truly belong



About Brandon

At Brandon Trust, we work alongside autistic people and people with learning
disabilities, supporting them to live life with the freedom to make choices, to find
their own path and to lead richer, fuller lives. We do this by bringing together
individuals, families, communities, and partners to create opportunities, remove
barriers, and make lasting change.

Our support ranges from light-touch enabling support in people’s own homes to 24-
hour support in residential care with nursing. We also offer children’s play schemes
and short-break services, that all deliver life-changing experiences for individuals
and their families. In addition, supported employment opportunities are available in
our not-for-profit social enterprises.

We employ over
2,000 people

We support 1,700
people
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142 people we
support have
taken part in
community
projects

500 people have
participated in

our co-produced
projects




Our Vision and Purpose

A world where people of all abilities truly belong

Our purpose connects everyone who works at
Brandon Trust and drives our every action. We share a
vision for a future where the focus is on what people
can do and the value that everyone brings.

We are committed to building a future where we
recognise that we are all connected and have equal
opportunity to make our own choices and thrive.

The right support transforms lives, helping people to
develop confidence, grow their independence and

achieve what they want to with a sense of pride, joy
and possibility.




Our five values were created in
collaboration with our colleagues,
people we support, and their
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Be prepared
Be consistent

Take positive risk

Be adaptable
Be accountable

Make things clear

Build confidence

Advocate for others
Foster community

Be collaborative

Provide choice
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At Brandon, we deliver our impact through
aligning all our work with our five values.




Our Strategy

Plan B - Delivering our vision for the future.

Our outcome themes for Plan B are:

> Proudly Person-centred - Providing a whole life of support.

> Overcoming Barriers - Whatever a person’s skills, nothing will stop them achieving
their goals.

> Creating Opportunities and Increasing Choice - We will ensure people are
informed and enabled to make their own choices throughout their life.

> Leading by Example - Brandon will be an all inclusive and innovative leader in
social care.

Our Strategic Objectives to deliver Plan B are:

Whole-Life Approach People & Culture Community & Partnerships

We will have high-quality, We will be inclusive We will enrich our
whole-life support across and enabling making communities through
our locations. Brandon a great participation and
place to be. partnerships.

We will be a sustainable We will equip our people to
organisation driven by be agile and self-managing
people, performance through clear data,
and planet. systems, and knowledge.



Co-Production at Brandon

Brandon is proud to employ autistic people and people with learning
disabilities as expert consultants, for us and many other
organisations.

The Adventurers are our panel of
experts by experience. They are

integral to the way in which we ;
develop and deliver our strategy. Qe < T Tl
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The Adventurers have changed
people’s expectations and
assumptions of what the people
we support are able to do. They
are at the forefront of all our
project planning, and are
brilliant ambassadors for
Brandon.

66 Now we know we have a
voice and it’s being heard ”



Together, We Can

Brandon’s life-changing work
happens because of people: the
people we support, our passionate
teams and our generous supporters.

Together, we can tell a different
story, where the focus is on what
people can do and the value that
everyone brings.



Brandon

Live free

the learning disability charity

Achieve your dreams and truly live free.
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